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Meeting ILUE July 2, 2025
—

Unable to use the device for recording as unable to locate the actual report. The system s illed with
recording that are years old. Did take manual notes from which the report will be reported from.
Recorded was at 0000 and recorder was started...(6 pm 7/2/25)

Attendance : Donny, Sue, and Juan.

and Troy on vacation. Jessie was in attendance

‘There was a quorum

There was no audience

Treasury Report given . The report was accepted by Donny and Sue

Pump report

Water under control

Complaint of sand in water on Orlando and Laguna . There was a break due to Palm tree roots
growing into the pipe. It was fixed

Problem with Pump 1 and Pump 2 variances noise and problem

Pump 1 has broken shaft

Pump 2 barring was worn

Tuesday the motor was out the electrical power and it was repaired . Awaiting to see if more:
problems. Good estimates and good work

Old Business

July 6, 2025—Tower okay ..needs o be fixed

New ILEU mapping Big job

Cost -—company Self ILEU Need coordination , ield work, mapping , assest inventory, to make
needs accurate as need possible GIS data ..not an online map..hand out was given
Attribution material valve material QA/QC 2-3 months have regular updates PDF maps
Environment study for QAP March 17, 2025 voted on Floria World (Casey) is coming on June
20" ..now postponing till Sept or October to do GIS mapping ... Jessie needs to be trained how
todo it and to do the work

Cost effective .total cost $3200.00 thisis 3 proposal

Stll need to clean the tower to be done in August once pump 2 is fixed

There stilis a moratorium on any new customers. Stil looking into it and to check to see the
‘amount loss from not collecting the fees from new builds

Still working on tower loan. Rate study ssue from the lawyer and accountant to get inform;
but both say neither have the infomation From 1996 USDA. There was no notes over 11 year
period . If ask for a rate increase..why, what to do , potential ...need to do a financial
breakdown (recorder was 38 m 195)

New Business

Peer analysis

December general meeting.

Bylaw Board can increase the rate without a vote. ILEU was incorporated in 1996 but Florida
‘asking for more information but unable to get it from either the attorney or the accountant

Motion to stop the meeting Okayed by Donny and Sue ... meeting was closed....Notes by Sue Raychel




