
Indian Lake Estates, Inc
Board Meeting
May 22, 2025
President, Bill Haack called the meeting to order at 6:00 PM.
1. Roll Call:  Present, Julie Arbeau, Frank Miller, Bill Haack, Rod Raner, Juan Lopez . Rebecca Watson and Al Olivieri Absent. 
2. Approval of Minutes- Rod Raner moved to approve minutes from April 24, 2025, as read, Juan Lopez 2nd. All in favor, motion carried. 
3. Treasurer’s Report –
Rod Raner reports we’ve collected a bit over $2 million in revenue. We have collected a lot of back fees we didn’t expect to collect. We’ve been sending 


out donning letters. Civic income was $85, and the newsletter was $85.50 for the month. Bingo was $331 for the month. Pro shop income was$46,900. 

We budgeted $68,900, so we’re significantly below our budget. Year to date for the pro shop we are $359,000 of budget $275,000. Restaurant income 
was at $41,000, budget was $53,000. We’re doing great this year! Our sales are ahead of schedule, and we’re currently at $215,000 against our budget of 
$214,000. That’s a win! Expenses for the month for admin.was $36,356, clubhouse $11,458, roads and grounds $55,000, Lakefront $607, civic $1700, Bingo $912, Proshop $17,000, golf course $31,000, security $430, restaurant $58,000. Balance sheet total assets $14,900,000. Our liabilities are $1,207,208. Our equity is $9.1 million.
4. Presidents Message- Bill Haack
Deb in the office has been amazing at collecting past-due fees. We’ve already collected over 100,000!
The playground canopy is ordered and will be delivered next week. We’ll install it soon after. 
They’re starting to pave the playground, starting with orange.
We’re also starting a new bylaws committee to address some changes residents have asked for in meetings.
The pickleball court has a crack, and we might need to involve the attorney. But we’re still planning to get the wind screens.
Our website is still being developed and refined. Rod switched ILE to spectrum and is saving $150 per month. That’s going to be $500 per month once the phones get switched over.
The lawyer is currently reviewing the contract with the management company to take over management of ILE.
We’re also looking into installing a plate reader for the front gate and an intercom system to possibly close the gate 24/7. 
4. Committee Reports
Golf- Al Oliveri absent no golf report.
Social- Julie Arbeau reports there will be a Family game night June 7th in the Ballroom. Social committee is also planning a Murder Mystery event in       

     September. 
Roads-Juan Lopez reports Roads committee has a meeting May 27th at 6 pm. 
Restaurant- Frank Miller reports the restaurant needs a new point of sale system. They are looking @ options. The current system does not meet the 
                      restaurants needs. 
5. Old Business
a) Screens for Pavilion                                   
· Three bids were received for screens on the pavilion. We had bids for regular screens like those in the restaurant patio and motorized screens. The motorized screens could be raised most of the time and only put down when needed. Julie moved to approve the bid for the motorized screens with D & D garage door. The amount is above the approved amount so it will go to the community for vote at out general meeting. Bill seconded that motion. 4 for 1 against. 
b) Health Ins.                                         
· Our current provider Aetna is the best option after shopping around. Blue cross was a 12% increase, United Healthcare was a 27% increase, Av med a 44% increase. Other plans also did not offer better benefits. The policy starts July 1. Rod moved to accept, Juan seconded, All for, None against. 
New Business
a) Paving on Orange                                                                
· Juan wants to use the same company that ILE has used in the past. He states it is hard to get companies who want to do short distance of roads. 


tabeled to get bid.
6. Adjournment, Bill Haack moved to adjourn the meeting at 6:39, Rod Raner second. All in favor, motion carried. Meeting Adjourned. 


