
Indian Lake Estates, Inc
Board Meeting
July 24, 2025
President, Bill Haack called the meeting to order at 6:02 PM.
1. Roll Call:  Present Julie Arbeau, Frank Miller, Bill Haack, Rod Raner, Mary Darrow, Rebecca Watson and Al Olivieri (via Phone in). 
2. Approval of Minutes- Rod Raner moved to approve minutes from June 26, 2025, as read, Frank Miller 2nd. All in favor, motion carried. 
3. Treasurer’s Report – For the year we are ahead on revenue this year we are at 2.3 million where last year we were at 1.6  at this time. One of the reasons we are ahead of last year has been our collection of past due license fees. Wv’de done a pretty good job of that. They are offering deals on interest to get the rest of the money to come in, and those type of things. Clubhouse expense are down as opposed to last year, 18,000 this year, 22,000 last year. We have spend approximately 9,000 more on roads and grounds than where we were last year. Lakefront we’ve spent 2646, last year 5166. Golf we had 20,000 in income as opposed to 14,000 last year. So we are a little bit ahead. For the year we are sitting about 11,000 ahead. Expenses for golf were 13,713. It was 9800 last year. Restaurant revenue brought in 32,770 last year the same month 26,000. The total year to date is at 280,000, last year it was at 245,000. We are about 29,000 ahead of were we were last year. Expenses for the month were 50,002 last year was 38,000 so we are spending considerably more that we were, which is a loss of 18,459 for the month. The year to date numbers this year we are at 370,000 last year we were at 366,000. We have a loss so far year to date of 91,000.

Rebecca Watson made a motion to approve the treasure report, Bill Haack 2nd, all in favor, motion carried. 
4. Presidents Message- Bill Haack
President Bill Haack welcomed our newest board member Mary Darrow. We had a couple candidates, one was Stacy Harris, it was a tough call but we appreciate the fact Stacy was willing to join our team. She is heading up the community garden, so she’ll be working closely with the board anyway. We have one playground canopy up and are working on getting two more installed soon. They will probably be installed by next week. We also decided as a board, typically only a handful of people come to meetings. So starting in September we are going to combine the workshop and the board meeting the same night, and we’re going to start at 7. A lot of people have said they can’t make it at 6 so we are moving it to hopefully accommodate those who may need a later start time. We are going to do the workshop at 7 then immediately to the board meeting this will give the community opportunity to ask questions and be involved on the night we vote for issues. Roger is here representing Real Manage Co. They will be taking over payroll and admin on August 1, on October 1, they will take over the entire operation. There’s still a lot of issues with addresses in here. The 911 address issues still need to be straighten out. I want to remind everyone to get their key card. Someone got in by lifting the gate and broke it. They didn’t mean to break it but they did and it cost them $1600. A gate key cost $15. Paving will begin in September. We originally had quotes from one company. Frank was able to get some other quotes and we may be able to save some money, still get quality work done, and be able to pave a little bit more. Kudos to Frank. The county is starting to enforce code violations. We have a list of what is considered a violation so if you need a copy of that come to the office. They typically give you 30 days to correct a violation, after that you start accruing fines. There’s a few eye sores in here we all know. I have been here 5 years. 
4. Committee Reports
Golf- Al Oliveri reports this year to date we are at 416,884. If we perform at the same rate we are forecast to come in 

around 600,00 for the year. So we are still increasing year after year. So that’s a good thing. The course has had 

to close 5-6 days this month due to heavy rain. Danny makes that decision day to day. You can check with Robin 

for any cancellations or closings or, I guess it should be posted on our website. 
Social- Rebecca Watson reports there will be a Murder Mystery Dinner coming up September 20. Tickets are on sale 



now in the 19th hole or from Julie Arbeau or Rebecca Watson. On October 11 we are having another Family 


Game Night. This time we will be having an ice cream bar. I got chess. Many kids asked for it last time so I made 

sure we have it this time. 
Restaurant- Frank Miller reports even though we do have a loss to date, the restaurant income has been up, and the 

losses have been down each month, and we’re continuing to improve on that, finding other suppliers with 



cheaper rates, we took a substantial hit during the water outage. We had additional expenses because of ice 

every day, and then all the paper plates, bottled water and plastic ware and everything we had to be able to do 

to stay open. If we would have had to close down for 3-4 weeks we would have not only lost revenue but also 

employees who would of found other jobs. 
5. Old Business
a) Billboard-                                  
· It turns out we are grandfathered in. We can replace it but it has to be exactly what we lost. The caveat, though, is we can put a digital one up if we want. We are grandfathered into the only thing that the county is going to require. They still can’t find a permit. They are not positive one was ever pulled when it was originally installed, but we are grandfathered and we are approved. We have to get a state permit. They sent us the paperwork today, so we can complete that once we decide if we are going the digital route. Lets find out how much it will cost for the state application and what we have to do, and I’ll bring that to the next meeting. We can also look into digital board options. Frank is going to check with some companies and also the state licensing and get back with us for next meeting. 
New Business
b) Evacuation Route Signage-   (action signs)
·  Althea is waiting on approval for the evacuation route signage. We already approved it. Frank will go down and check with the sign company   
c) Filing BOD vacancy-
· The position was filed Tuesday night by Mary Darrow. 
d) Replacement of Ice machine in Ballroom-
· The ice machine has already been replaced
e) Purchase food warmer Ballroom Kitchen-
· Already been purchased
6. Adjournment, Bill Haack moved to adjourn the meeting at 6:27, Rebecca Watson second. All in favor, motion carried. Meeting Adjourned. 


