
Indian Lake Estates, Inc
Board Meeting
August 28, 2025
President, Bill Haack called the meeting to order at 6:04 PM.
1. Roll Call:  Present, Rod Raner, Julie Arbeau, Mary Darrow, Al Olivieri, Frank Miller, Bill Haack. Rebecca Watson, Absent. 
2. Approval of Minutes-
Frank Miller moved to approve minutes from July 24, 2025, as read, Al Olivieri 2nd. All in favor, motion carried. 
3. Treasurer’s Report – Rod reviewed the financials reporting the restaurant was 5,000$ lower this month than same time last year, however we are still almost 19,000 ahead for the year. We have also spent about 5,000 less on admin. For the clubhouse we have spent about 11,000$ less for the year. Roads and grounds 4,000$ less than last year. Lake front we are about 5,000$ less year to date. There is a 5500$ increase in Bingo year to date. We have also spent 1300 more in Bingo this year. The pro shop is about 13,000$ more than last year to date. The Golf course has spent more this year they have spent 23,000 more and revenue has only increased 12,000. 
4. President’s Message- Bill Haack took a few minutes to clarify Real Manages taking over of employees and what happened that caused two employees to not be employable by Real Manage. Code enforcement has been out addressing some issues in the community. We are also going to be taking a new gate proposal to the community for a new system to enter and exit. Hopefully this will help keep our community more secure. We have also talked about adding a turn around lane. On October 1st RealManage will take over all operations of the community. We have installed a couple new bike racks for the kids at the bus stops. We also have lots of events coming up in the Ballroom, trying to utilize that space. Frank has some bands as well as the social club has a band for NYE. So there’s a lot going on and with Real manage here to help us market these events we are really hoping for good turn out. Then while they are here they can hit the restaurant, come back and play some golf and increase the business around here. 
5. Committee Reports
Golf – Al Olivieri- Unfortunately for August the golf course has been closed more than open due to all the rain. However, we only did about $1,300 less on the course this year than last year. They are still running their summer rates. Next month the gold committee will start their monthly meetings. 
Roads- Al Olivieri- The end of Ponce at 630 will be addressed and fixed immediately. Frank is working on getting some paving done and will talk about that. 
Social- Julie Arbeau- On September, 20 we will be having Murder mystery night in the 19th hole dining room. It is an 80’s theme and people are encouraged to dress up. We are selling tickets in the restaurant or from myself or Rebecca Watson. On October 11 we are having our next community Game night in the Ballroom. It will be an ice cream bar. We will also have hotdogs. On October 31 we will have our annual TRUNk Or TREat. Then on November, 22 our Christmas Bazaar. For NYE we are having a live band and catered diner. We will be selling tickets for that close to time. 
Restaurant- Frank Miller-  When the golf course is closed due to rain it also affects the restaurant. Payroll ate up a lot of the expenses this month having 2 servers here when we weren’t bringing in the income. We can’t help mother nature and unfortunately have had a lot of rain. 
6. Old Business- NO OLD BUSINESS
a) __________________________________________Moved____________________2nd_______for______against
7. New Business
a) Road paving-
Moved by Rod Rainer,  2nd Al Olivieri.    For- all   Against- 0  
Vote to approve the bids to pave roads. Going with the Bid from Rafferty. 
b) Community Garden Parcel-
Moved by Mary Darrow, 2nd Bill Haack, For - all  Against - 0
Identified community Garden location, sending to lawyer to look over and approve. 
c) Dump Day- We are keeping the extra dump day for now. 
d) Sheriff payroll- 

Moved by Al Olivieri, Rod Rainer 2nd. For - All  Against - 0

Table until we get more information 
e) Golf P&L Combo-

Rod is going to move forward with this for next month and combine golf Profit and Loss in the budget. 
f) Ballroom grey water hookup-

Moved by Rod Raner, Mary Darrow 2nd. For - All  Against - 0 

The Ballroom was not ever hooked up properly. Frank has 3 bids proposed to move forward with having that 


done. He proposed that we move forward with the bid from Brooker. 
g) Special District-

Moved by Rod Rainer, Bill Haack 2nd.   For- All  Against - 0

Approval to move forward to speaking with local government agency and setting up a meeting to talk with 


them about the steps to move forward with forming a special district. 
h) Potential for Liens

Moved by Bill Haack, Rod Rainer 2nd.  For - All Against- 0 

Tabled to speak with lawyers on issue. 
i) Change to building EXH C “New Residential Restrictions” to Prohibit short term rentals

Moved by Rod Rainer, Frank Miller 2nd. For - All Against - 0 

Motion to table the issue until we can see what the lawyers say we can or can not legally do. 
Al Olivieri moved to adjourn the meeting at 6:47, Rod Raner second. All in favor, motion carried. Meeting Adjourned. 


