
Indian Lake Estates, Inc
Board Meeting
September 27, 2025
President, Bill Haack called the meeting to order at 6:58 PM.
1. Roll Call:  Present, Julie Arbeau, Frank Miller, Bill Haack, Rod Raner, Mary Darrow, Rebecca Watson and Al Olivieri & Shelby Wilson GM. 
2. Approval of Minutes- Rebecca Watson moved to approve minutes from August 28, 2025, as read, Frank Miller 2nd. All in favor, motion carried. 
3. Treasurer’s Report –
Rod Raner reviewed financials, showing a $100,000 increase in income over the previous year, with administrative expenses down by $33,000, clubhouse expenses down by $42,000, and roads and grounds expenses down by $39,000. The lakefront expenses were $12,000 less, and civic income was up by $2,600. The restaurant saw a $5,000 profit, while golf lost $20,000. Raner reports
4. Presidents Message- Bill Haack
Bill welcomed Shelby Wilson who was hired as our new General Manager. She has been here for 3 weeks now. Cars have been blowing through the stop signs and front entrance. Looking at options, possible speed bumps to stop this. Real Manage took over as of Oct. 1. Staff is almost completely trained. We can now do text and email blast to residents. The outdated drainage in the Ballroom has been replaced. There are 3 board vacancies coming up. Turn your letter of intent in to the office if you would like to run for a position on the Board. The lights on Deland should be installed soon. We are also installing a new POS System for the restaurant. This system with have lots of perks and benefits for the community. 
4. Committee Reports
Golf- Al Oliveri There is a tournament coming up on October 4. Rates will be increasing soon to seasonal rates. Go soon if you want to pay summer rates. Overseeding is happening soon. Danny says he’s been grinding stumps and will hopefully be clearing debris soon. 
Social- Rebecca Watson reports Gamenight on Oct. 11 will have free hotdogs and ice cream. Halloween on the 31st- trunk or treat. Nov. 22 Christmas Bazaar. NYE- through the decades, sit down dinner by NOSH, and a Live band B Haven. Tickets will be out after the end of October. 
Roads- Frank Miller reports road paving will start on Monday. 
Restaurant- Frank Miller reports things going good, been slow with the rain affecting the golf course. But it has been picking back up. 
5. Old Business
a) Community Garden Lease update                                
· Lease not required just a simple agreement to use the land. Anyone involved must sign liability waver. Lawyer advised not to set a “term”
b) Sheriff Patrol Weekends                                       
· Sg Mike Hill is our contact person for the Sheriffs department. They are going to patrol the neighborhood for $45/hour with a 4 wheel drive vehicle. Four hours per night, 2 nights per weekend. 
c) Residential Short Term Rental
· The lawyer said we do not have the authority to place restrictions on lots. We would have to get a declaration involving the entire community and update restrictions. 
New Business
No new Business
6. Adjournment, Al Olivieri moved to adjourn the meeting at 7:42, Mary Darrow second. All in favor, motion carried. Meeting Adjourned. 


