Indian Lake Estates, Inc
Board Meeting
January 23, 2025

President, Bill Haack called the meeting to order at 6:01 PM.

1. Roll Call:  Present, Rod Raner, Julie Arbeau, Juan Lopez, Al Olivieri, Frank Miller, Bill Haack. Rebecca Watson, Absent. 

2. Approval of Minutes-
Rod Raner moved to approve minutes from May 22, 2025, as read, Julie Arbeau 2nd. All in favor, motion carried. 

3. Treasurer’s Report – Rod reported there was a bug in the system and the numbers last month were incorrect. They have since been updated and corrected. March income was 193,900 as opposed to -20,000. In April we had 216,000 and in May 85,774. Income included fees such as license fees and back license fees, that type of stuff. In May we brought in 40,000 in regular license fees, 26,400 in past due fees, and almost 10,000 in interest. Administrative fees were 5,000. Gate cards, 90. Interest, 3200. Marina income, 200. For a total of 85,000 in income for May. Last year, in the same month, we did 115,000, so we’re 29,000 below that. What affected our income this month has been write offs for people buying tax deeds and then coming in and registering. So, when that happens, all the past fees that were unpaid are wiped. We can’t collect those. We have had a large amount of those the last few months and that has affected our revenue slightly. Admin expenses were down, 40, 585 compared to 45,000 last year. Clubhouse expenses were 15,160 compared to 26,000 last year. So, we have lowered our spending. Road and ground we spent 79,667 in May compared to 69,000 last year in May. Golf income was 19,700, last year 18,200. Golf expenses were 44,00 compared to 34,000 last year. Security expense we spent 5254 last year we spent 4000. Restaurant income we have 31,365 this may compare to 28,000 last year. We spent 57838, last year we spent 60,000. Year to date we have lost 72,000 in the restaurant compared to 108,000 last year. So, while we are not where we want we are making improvements. Bingo year to date income is 5500 last year we were at 1600, so we are 3800 in profit. The pro shop spending was 101,000 and Golf course income was 190,000 so there is a year-to-date profit of 88,000. We are sitting 10,000 better than last year. We have positive movement but not nearly were we need to be. We’ve got to increase revenue in both the restaurant and our golf course.
4. President’s Message- Bill Haack reports On August 1st, we have a new management company, Real Manage going to take over operations for the community. Roger Edwards, who is the vice president is here tonight to answer question if anybody has any at the end of the meeting. The reality is no one had the experience to run a community that has a restaurant and golf course. It’s a business and although we’ve all had our various experiences and business expertise, we’ve never run a community like this. We need expertise. Every board, including this one has good intentions, but we just don’t have the experience to really pull it off. I think it is the best news this community had had in a while. Again, they have a lot of experience with communities just like ours with golf courses that were in the red. They have marketing strategies and connections all over the US. So, I think we need to take advantage of that. They’ve got state of the art technology. As residents we won’t have to go in the office to do transactions anymore. There will be an app on your phone. You can go to your computer. You can request documents; you can put in service tickets. You can have your water turned off and on. It is important to note that the board in still in control. The management company can make recommendations and or suggestions, but the board still had to approve those. I want to thank our donors for the two beautiful flags our front. There is an American flag and Florida flag. Rod shared this time of year is really slow, but we have been doing better than years past in the golf course and restaurant. I encourage everyone to get involved, attend these meetings, join a committee, and give us feedback. Feel free to reach out anytime. The playground canopies are in and they are working on getting the polls to install them

5. Committee Reports
Golf – Al Olivieri- Last year we were at 380,971 to date, this year we are at 408,571. The golf course is looking good. Danny and his crew have been getting complements from people outside of ILE. They are coming from Lake Wales to golf here. Right now, they are offering discounted prices for the summer and even with the discount they are doing well. 
Roads- Juan Lopez- The last roads committee meeting 5 people showed up. Right now, they are looking at paving some roads. The total proposal was 671,000. That is not in the budget, so they are going to have to pick which roads to do. 
Social- Julie Arbeau- We just had family game night and that was a success. We had a popcorn bar. October 11th we are going to have another game night and have an ice cream bar. On September 20th we have a Murder Mystery Dinner show. That will be at the 19th Hole. Tickets are on Sale now. 30$ before Aug. 20th 35$ after. That includes the interactive show and your meal with desert. It will be 3 hours long. It is 80’s themed so dress in your best 80'

6. Old Business- NO OLD BUSINESS
a) __________________________________________Moved____________________2nd_______for______against

7. New Business
a) Soccer goals-
Moved____________________2nd_______for______against__________________________________________8 x 28 x 20 would be a good size, they would like to purchase soccer goals to install close to playground as residents have asked for this. They are going to reach out to insurance and see if it will be an issue. No vote, tabled till can see total cost and insurance okay. 
b) Disaster relief-
Moved____________________2nd_______for______against__________________________________________
Already made exit signs and ordered. Nothing to vote on. 
8. Adjournment
Juan Lopez moved to adjourn the meeting at 6:29, Rod Raner second. All in favor, motion carried. Meeting Adjourned. 
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