INDIAN LAKES ESTATES UTILITIES
MEETING MINUTES
8 October 2025
6:00 pm

1. The monthly board meeting was called to order by President McIntyre at 6:03 pm

2. Attendance: Roll Call by president
a. Present: Troy McIntyre, Mike Darrow, Donnie Arbeau, Eric Pressley, Sue Raychel Jessie Griffin, Dawn Dube, Two guests, Two Representatives of BenTech. 
b. Conference Call: Shelby Wilson
c. Absent: Bill Haack, Tim Underwood

3. The minutes of September monthly board meeting were emailed to the board before this meeting and discussed.  No corrections were suggested.
a. Motion by Mike and seconded by Donnie to approve the minutes as emailed. All were in favor. Motion carried.
4. The minutes of September executive board meeting were emailed to the board before this meeting and discussed.  No corrections were suggested.
a. Motion by Donnie and seconded by Sue to approve the minutes as emailed. All were in favor. Motion carried.

5. New Business
a. New Connections
i. Reverse of moratorium of new connections
ii. Development of new properties has slowed; this may be because of our moratorium.  Developers want to be able to connect to public water system.
iii. Loss of revenue for the utility – Last year we generated about $10,000 in new connections.
iv. Reason for the moratorium on new connections was due to the questionability of the system and the repairs required.
1. We wanted to ensure present customers were supplied during this critical period.
v. Developer is responsible for anything over 400 feet of supply line.
vi. There are no indications of low-pressure supply to customers, so we have sufficient production potential currently.
vii. Motion made to lift the moratorium was made by Mike and seconded by Donnie.  Motion carried, but was later amended to lift the moratorium on a case-by-case basis after ensuring that the system had sufficient pressure and flow to the new customer site.  The board will review each application and approve the application individually.  Amended motion by Donnie and seconded by Mike.  Motion carried.

b. Mapping of system
i. Little progress in mapping of system.
ii. Determine capacity of system so we can objectively consider new connections.

6. Operators report
a. Pump #2 does not maintain the system requirements.
i. New pump was installed by ASI that was supposed to match the original pump.  It does not appear to have the same production abilities as the old pump.
1. Bring ASI back in to demonstrate that the new pump is equivalent to the original pump.
a. A flow test will be required to show pump abilities.
b. There may be a mechanical problem with the manufacturer of the pump.
c. There was a change to the piping spider system performed by ASI at the tower that may affect the pump’s ability.
b. Mapping system – Jessie purchased a tablet to be able to use the Diamond Mapping program actively in the field.
c. No complaints of odors in the water since last month.
d. Residual numbers are a little higher when pump #2 is in service due to the extend delivery lines causing the injection pump to run longer.
e. No longer need to bleed pumps when starting.

7. Presentation by Mr. Benjamin Burge from BenTech
a. Provided a written proposal to the board on the management and operation of our water system (dtd 10-02-2025)
i. They will provide the same sample as Constant Flow is currently providing to the board.
ii. They are 6 minutes down the road to provide emergency responses to system shortfalls and outages.  They will provide 24/7/365 support to our system as required at stated standard billing rates.
iii. BenTech has extensive experience running utility systems
1. Billing system improvements
2. Diamond Map
3. Assist in obtaining government funding and grants
4. Provide Operators License
5. 40 years of experience in this field
a. No suppliers and vendors that provide best value and services.
b. Bonded
6. Wil allow Jessie to perform work under Ben’s guidance and license.
7. They will pass through the lab charges without handling charges
8. Will place signs around the estate stating to call BenTech for emergency services.
9. Contract can be terminated within 90 days.  One year contract that will increase at the CPI index rate not to exceed 5% annually.
10. Initial cost will be $ 900.00 per month for service 6 days a week and lab costs for three samples. Roughly $ 990.00 each month.
11. Emergency service costs were listed for our review.
12. Parts obtained by them are subject to a 15% service fee.
b. No contract with Constant Flow currently.
c. Request current references from BenTech and verify before we vote on their proposal.  Troy to review.
d. Jessie will be point of contact on day-to-day operations.
e. No charge for attending monthly board meetings.
f. Provides wide range of information such as RVS Software for billing.
i. Currently it costs us $ 10.42 to bill each customer monthly.  Roughly 20% of the monthly base charge.
ii. Provided cost for system $ 4,000 
iii. Tracks customer usage.
iv. Generate bills.
v. Will read electronic meters
vi. Nexbillpay is part of the RVS software package that provides a on-line portal for debit/credit card payment of bills.  
1. Autopay
2. Paperless billing available.
vii. Free message for text message, auto calls for late payment, shutoff notices, a slight cost for other messages (ie boil water notices)
viii. Easy to generate reports and BenTech will offer assistance in learning system.
ix. After initial load there will be a $ 5.00 cost for new customers on the system.
x. $ 250 charge to load our existing information into the RVS system.

8. The treasurer report was read by Sue Raychel.
i. Operating cash		$  58,926.91
ii. Cash reserves 		$     2,848.11
iii. Fixed Assets      	$ 208,186.36
iv. Other Current assets 	$    31,531.72
v. Total assets		$  301,493.10
vi. Liabilities		$    21,416.66
vii. Equity			$ 272,663.55
viii. Current year net loss	$    14,231.26
ix. Total equity 		$ 258,432.29
b. Motion made to accept the treasures report as presented was made by Donnie and 2nd by Mike.  All in favor. Motion passed  

9. President’s Report
i. New Operator for system
1. Improvement of system and meeting legal requirements.
2. Same cost as present provider, the value and intangible value they will bring will greatly increase our system.
3. Need to bring this to vote but need to talk with Bill Haack and the lawyer before we vote.
4. Need to modernize the utility.

10. Treasurer had to leave for work commitment at 6:55.

11. Old Business

a. Repair of relief valve on pump one
i. Troy to call and find status of replacement.

12. New Business
i. Troy would like to purchase Diamond mapping to start to identify the system component locations as a start to getting electronic maps of our system. After some discussion it was realized that this may not be the best system but for the capital required it is an excellent start for our project.
ii. Mike made a motion that we purchase Diamond Mapping for a cost of $28.00 a month for two months, seconded by Eric. Motion carried with 1 member opposing the purchase.

13. Communication Plan was presented by Mike after last meeting and needs to be reviewed by the board and acted on.  Secretary asked Mike resend the plan he presented to the members of the board for review next month.

14. Adjournment motion by Donnie and seconded by Mike at 7:37 pm. All in favor. Motion carried.

15. Next Meeting will be 12th November 2025 at 6:00 pm




Approved _________________

