
April’s here, bringing longer days, fresh energy, and new chances to grow. As we
welcome spring, we’re excited to share what’s coming up this month in ILE.
Fingers crossed for more rain! Please remember that we are still in a drought, and
there’s a burn ban in Polk County.

We’ve got plenty of fun things planned for this month. We kick things off on April 1
with the Straight Shooter Band in the Ballroom. Then, on Saturday the 4th, we’ll
have a combo event: an Easter Egg Hunt and a Family Game Night. First, we’ll
have an egg hunt at 3, followed by a Nacho Bar in the ballroom where we’ll have
games galore for everyone to enjoy and catch up with each other. This event is
free for the community. If you’d like to donate candy, please drop it off at the
office. If you’d like to help stuff eggs, come join us on April 2nd at 11:30 in the
Ballroom. Come out and join us for Karaoke at the 19th hole. Dates are in the
newsletter. Grab the mic, bring your friends, and come experience it for yourself.
The Reason’s are here on the 8th. There’s a Blood Mobile on the 9th. And the
Sound Bath is on the 22nd. Sunset Yoga is also offered every Friday from 5-6 at
the Lake Pavilion.

I’ve got some great news to share! The Restaurant has made a profit in the past
two months! This is fantastic news for our community, and I hope we can keep
improving things. We’ve also had a few events in the Ballroom that went really
well. We’re working on marketing our facilities better and increasing the number
of rentals in that space. The golf course is doing great too. Danny shard that the
turf skipped spring and went straight to summer, so they’re fighting weeds a bit
early, but he’s on top of it.

We have our General meeting on April 30th at 7 pm. We’ll have our regular Board
meeting at 6 in the conference room, and then we’ll move to the Ballroom for the
General meeting at 7. Please come out and join us for these meetings and be a
part of the community.

See you around, 
Julie
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Golf Course Superintendent - Danny Lunceford -
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Pro Shop Manager - Robin Samson -
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Roads & Grounds Supervisor - Tim Underwood -
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2026 ILE Board & General Meetings
Type of Meeting           Dates 
Board Meeting              April 30, 6 pm
General Meeting          April 30, 7 pm
Board Meeting              May 28, 7 pm
Board Meeting              June 25, 7 pm
Board Meeting              July 30, 7 pm
Board Meeting              August 27, 7 pm
Board Meeting              September 24, 7 pm
Board Meeting              October 29, 6 pm
General Meeting           October 29, 7 pm
Budget Presentation   November 12, 7 pm
Board Meeting              November 19, 7 pm
Candidate Night           December 3, 7 pm
Board Meeting              December 10, 6 pm
Annual Meeting            December 10, 7 pm

Indian Lake Estates, Inc. P.O. Box 7395
Indian Lake Estates, FL 33855-7395 

(U.S. Funds Only)

Newsletter Submissions
News articles must be submitted to the Business

Office no later than the 20th of each month.
Email newsletter@ilefl.com 

 Please keep your article brief and to the point, no
longer than 350 words. Please include your name and
phone number. ILE reserves the right to edit or decide
which articles will be placed in the ILE Newsletter. For
more information, please call the business office at
(863) 692-1433. 

Newsletter Subscriptions 
Newsletter Subscriptions to the Indian Lake Estates

Community News Published every month. 

2026 yearly subscription rates are as follows: 
United States - $21 // Non-U.S. - $25 // Email - Free 

Rates are established by Indian Lake Estates, Inc. and are
subject to change on a yearly basis. Subscriptions may
be made in person at the ILE. Business Office or by mail.
Make checks payable and send to:

ILE BOARD OF DIRECTORS
 Julie Arbeau - President

j.arbeau.dir@ilefl.com

Frank Miller- Vice President
f.miller.dir@ilefl.com

Rebecca Watson - Secretary
r.watson.dir@ilefl.com

Mary Darrow- Treasurer
m.darrow.dir@ilefl.com

Rod Raner
r.raner.dir@ilefl.com

Sherry Harkins
s.harkins.dir@ilefl.com

Alan Akouka
a.akouka.dir@ilefl.com

 



Gate SystemGate System
Research has continued on a new gate call box system. We have found that new systems charge perResearch has continued on a new gate call box system. We have found that new systems charge per
household per month, making then an annual expense of at least $24,000.household per month, making then an annual expense of at least $24,000.    The community hasThe community has
spent over $18,000 in repairs to the call box over the last 3 years. Real Manage created a scope ofspent over $18,000 in repairs to the call box over the last 3 years. Real Manage created a scope of
work and sent to companies for pricing, which is a service that they provide at no additional cost towork and sent to companies for pricing, which is a service that they provide at no additional cost to
the community. Unfortunately, their research yielded the same results. The board decided tothe community. Unfortunately, their research yielded the same results. The board decided to
pursue a business case study to determine the value of the gate to the community. We will bepursue a business case study to determine the value of the gate to the community. We will be
conducting research and surveys to determine if the cost of the gate equals the value for theconducting research and surveys to determine if the cost of the gate equals the value for the
community.community.    Keep an eye out over the next two months for a survey so you can share your opinions!Keep an eye out over the next two months for a survey so you can share your opinions!
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The following includes highlights from the March 26 board meeting. This does not
include all topics discussed at the meeting. 

Updates from Board Meeting

By-Laws CommitteeBy-Laws Committee
A group of community membersA group of community members    had a few items that they wanted to address, buthad a few items that they wanted to address, but
they knew those items would not get through a board or community vote.they knew those items would not get through a board or community vote.    Right nowRight now
they are addressing 2 concerns: (1) the ability to vote for those living in ILE for 6they are addressing 2 concerns: (1) the ability to vote for those living in ILE for 6
months instead of 10 months and (2) allowing board members who resign due tomonths instead of 10 months and (2) allowing board members who resign due to
medical concerns to be on the board again without having to wait 3 years.medical concerns to be on the board again without having to wait 3 years.
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Financial

This budget outline shows the amount of Revenue and Expenses for the month of February, the
Annual Budget per month that was approved by the community , and the year-to-date data for
2026. Depreciation costs are estimated based on the 2025 depreciation schedule. 

Monthly financial reports are not available until the last week of the subsequent month. 



GOLF
 

Memberships

Daily Rates 

Annual 
Individual: $1873.44
Couple: $3501.39
Annual Restricted: $895
6-Month and 4-Month also
available

18 holes: $45
9 holes: $34

Visit the Pro-Shop for more details on
membership options and cart storage fees.

Indian Lake Estates 

Greetings,

The month of March has likely been our only true spring period this season, as both turf and rough areas
are already showing signs of summer conditions. The overseed is currently transitioning, and we have
begun fertilization programs to promote healthy turf growth across greens, tees, and fairways to help
minimize the impact of this transition.

Seasonal weeds are emerging earlier than usual. Our April herbicide program will begin shortly, and
some temporary discoloration may occur as a result. Please note that this is not an irrigation issue.
Weeds tend to grow more aggressively than turf and rough, and herbicide applications are the most
effective and efficient method of control. Mowing alone is more costly and does not adequately
eliminate weeds, particularly in non-playing surfaces that do not contribute to the golfer’s experience.
As always, our goal is to maintain year-round play while managing operational costs effectively. The
timing of necessary maintenance work is dictated by natural growing conditions and does not always
align with monthly revenue cycles. However, from a broader perspective, the golf industry—and our
operation specifically—has consistently met annual operating budgets.

We are pleased to report that revenue remains above last year’s levels, and course play continues to
trend positively, supporting sustained growth through the off-season.

Best regards,
Danny Lunceford
Golf Course Superintendent



Polk County Sheriff’s Office: 863-298-6200
Polk County Animal Control: 863-499-2600

 

Gate Operations: Prior to use, resident must contact office and have their phone number added to

the security program. Scroll to your name. Key in the four digit code. Phone will ring, answer, dial 9

then hang up.

If you have any police emergency such as theft, burglary,
suspicious vehicles or persons, you must contact the
Sheriff's office directly and file a report. Contacting the ILE
office will only delay response time and the office staff will
not have the details to answer law enforcement questions.
Effective immediately and per the Polk County Sheriff’s
Office, the CAPS patrol will no longer be permitted to
complete house checks. If you are going away, we
recommend you contact a friend or neighbor to keep an
eye on your house.

Anyone caught damaging ILE or
personal property will be prosecuted to

the full extent of the law

ILE Security

COMMUNITY VOLUNTEERS WANTED
Polk County Sheriff’s Citizen’s Assisted Patrol (CAP)
Anyone entering or leaving ILE has likely seen the Polk County Sheriff’s patrol car at the
gatehouse. Sheriff Grady Judd has established a community watch program called Citizen’s
Assisted Patrol (CAP), which relies on thousands of volunteers across Polk County to serve as the
eyes and ears of the Sheriff’s Office.

The mission of CAP is to observe and report, allowing sworn deputies to focus on active patrol
duties. CAP volunteers commit a few hours per week or month—on their own schedule—to patrol
the community and watch for unusual activity such as illegal dumping, vandalism, or suspicious
behavior.

Volunteers must complete an application, which is submitted to the Polk County Sheriff’s Office.
Applicants will undergo a background check, and if accepted, will receive training and uniforms at
no cost.
Snowbirds are especially encouraged to apply.

For more information or to request a CAP application, contact
Frank Miller, ILE CAP Coordinator
f.miller.dir@ilefl.com
You may also visit polksheriff.org and click on Programs and Services.



BOARD MEETINGS
Wednesday, April 8, at 6 pm in the

Clubhouse Conference Room
2026 Board of Directors 
Mike Darrow - President
Sue Raychel - Treasurer

Donnie Arbeau - Board Member
Eric Pressley -Secretary 

ILE Utilities
Office: 863-692-2600

After Hours: 863-368-0771
ileuinfo@ilefl.com

Call us to report water issues or
request new service.

Water Valve Replacement
As part of ongoing system improvements, ILE Utilities is replacing water shut-off valves. These
valves are important because they allow us to isolate and shut off smaller sections of the water
system when repairs are needed. Many of the valves in Indian Lake Estates currently require
maintenance or replacement.

When a valve is replaced, water service must be temporarily shut off to all customers within the
affected section of the line. Customers will receive advance email notification prior to any
scheduled outage. Most work is completed between 9:00 a.m. and 12:00 p.m. Contact the utility
office to ensure your email address is on file.

The Florida Department of Health requires water testing whenever a valve shutdown results in a
loss of pressure, creates a potential for contamination, or is part of a repair, maintenance, or
new installation within a public or limited-use water system.

After repairs are completed, two consecutive daily water samples must pass testing before a boil
water notice can be lifted. Customers will receive an additional email notification once the
Department of Health has officially rescinded the boil water notice.

Billing Reminders
Emailed statements are now available! If you would like your bill emailed to you instead of mailed,
please either call or email ileuinfo@ilefl.com with your name and your account number. 
When you pay with a check, please put your account number on the check.

It’s going to be Spring soon so if you see any bees please do not kill them. Call us so we can have
them professionally removed. Please do not kill the bees! 

mailto:ileuinfo@ilefl.com


April is here and with it comes a rebirth of color in the form of
flowers and beautiful trees. For those whose plants were hit hard
from the cold snap that we endured and need to replant, or our new
community members who are unsure what to plant in our Florida
soil, our library is stocked with an entire section of books in our
Plants & Trees section, as well as our Florida section, to help get you
started.

Are you looking at remodeling your home, or thinking of sprucing it
up with some paint? Our Home & Design or Management sections
have everything you are looking for to get you started!

Looking for a hobby for the upcoming summer months? We’ve got
you covered there, too. We offer books on Golfing, Fishing, and even
Bird Watching. Wanting something a bit more challenging? We have
a lot of books that will teach you how to sketch, oil paint, or try your
hand at charcoal coloring.

Library hours are 10:00 am to Noon on Monday’s, Wednesday’s and
Friday’s and we look forward to serving you!

Library News
Open Monday, Wednesday &

Friday from 10am - 12 pm

APRIL 2026



Blood 
Mobile

Many thanks to all those hands
that made our mission to support
“Ryan’s Smiles for Cases.” During
January and February,2026 our
Sew Circle Group were able to
complete 225 pillowcases for kids
with cancer. We are looking
forward to continuing our goal
next January & February 2027,
for those children smiles! Please
come and join our sew circle. We
need volunteers to pin, cut, iron
and sew. Any donations are
appreciated for this cause.

Thank you, Laurie Covert
Questions: Text Laurie at 734-
637-2841

Sewing Circle
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Easter Egg Hunt for community kiddos begins
at 3 pm. We have plenty of eggs, but candy
donations are greatly appreciated.

Bring your
PEEPS for
Community
Game Night for
all ages begins
at 3pm.
Nachos will be
available while
supplies lasts.

 

April 4th

Easter Egg Hunt
& Game Night

ILE Ballroom

For more information contact
Rebecca Watson 209-607-5515





Open 9 am - 1 pm at the maintenance area on
RED GRANGE BLVD. Residents only and ID is

required 

APRIL 4  & 18  TH TH
Community Dump Day
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