Indian Lake Estates, Inc
General Meeting
December 11, 2025

President, Julie Arbeau, called the meeting to order at 7:00pm
Pledge to the flag led by Julie Arbeau

Roll Call: Present, Julie Arbeau, Frank Miller, Rod Raner, Rebecca Watson, Mary Darrow, Al Oliveri, & Shelby Wilson GM.
Verification of Quorum.

Quorum, We had 108 in attendance and 28 proxies. We had a Quorum.

Approval of Minutes-

Treasurer's Report, Rod Raner read the balances for reserve accounts, capital,general and catastrophic accounts.
Presidents Message- Julie Arbeau reported a few updates but left most for the committees to talk about.
Committee Reports:

Golf- Al Oliveri, talked about how well the course and pro shop were doing.

Social- Rebecca Watson talked about New Years Eve

Roads- Frank Miller gave a small update on roads.

Restaurant- Frank Miller reports the restaurant was doing well. He talked about the upcoming Beetles Tribute.
New Business:

2026 Projected Annual Budget-68 Yes, 51 No. It was passed

2026 Capital Expense Budget 84 Yes, 44 No. It was passed.

Results for Election of Board Members

Wastine, Allen - 14

Mary Darrow - 115

Sheri Harkins - 76

Dean Sprouse - 86

Betty Ward - 92

Report of Election Directors read by Julie Arbeau, President. Election Chairperson Rebecca Watson

Election Counters: Nicole Chapman, Susan Frank, Beth Pankoski, Sally Glinski, Theresa Murcas, Joannne Eppers, Sandra
Negrete and Althea Torkildson.

Adjournment, Julie Arbeau moved to adjourn the meeting at 8:52, Pam Beale 15t and Donnie Arbeau second. All in favor, motion
carried. Meeting Adjourned.



