
BOARD MEETING  
April 30, 2026  
6:00 PM,  meeting called to order at 6pm 
  
     A. ROLL CALL – VERIFICATION OF A QUORUM  
        Julie Arbeau, Sheri Harkins, Rod Raner,Alan Akouka, Rebecca Watson, Shelby Wilson 
GM, 
        Frank Miller, Mary Darrow on Teams. Quorum was met. 
 
     B. READING OF MINUTES OF MARCH BOARD MEETING  
          March minutes were accepted. Sheri 1st Rod 2nd, all in favor passed. 
 
     C. REPORT OF TREASURER  
   After treasurer report, we will open to community questions about the treasurer report  
   only  
            Mary presented report on Teams. See flyer. No questions were asked. 
            Sheri 1st, Rod 2nd, all in favor passed. 
 
     D. REPORT OF PRESIDENT  
          Julie, read the presidents message see email. 
 
     E. REPORT OF THE GENERAL MANAGER  
           Shelby Wilson GM talked about the gate system. See flyer, she explained that the 
           community could go online to read about the options. They can ask questions and 
           vote. 
 
     F. UNFINISHED BUSINESS  
   After agenda item, we will open to community speak about that agenda item only  
      a. Landscaping  
       i. Landscaping at 60 Entrance, Gate Entrance, and Clubhouse  
              Julie presented pictures to show what the entrance could look like. She read why  
              we should plant more flowers.  Alan Akouka will donate many of the plants, they 
              will be drought, heat, and cold weather plants.  Julie also believes we may need 
              to spend some of the funds we have more.  A motion was made to pass, Sheri 1st 
              Rod 2nd, all in favor passed. 
 
       ii. Removal of Palm Trees on Park Ave  
               A motion was made to remove only dead tree's.  The community did ask how this 



               would be determined.  We will examine each tree to make sure we have no signs 
               of green growth.  The tree's will by removed by our staff.  The motion was made 
               Rod 1st, Sheri 2nd all in favor passed. 
 
     G. NEW BUSINESS  
   After agenda item, we will open to community speak about that agenda item only  
      a. Palmetto Berry Harvesting  
             Alan talked about how the berry harvesting would work. The community had lots 
             of questions on, legal issues, who would pick them, would they pick from homes, 
             or just common grounds.  We will pick from common grouds only, we will have a 
             company that is insured, the pickers will wear special vests and have paperwork. 
             Some members thought Alan's buisness would cause a conflict. Al Oliveri agreed                    
be in charge. The picking is August to September. More info to come. Alan will sign                 a  
form to show he will not profit from this harvesting.  A motion was 
             made Sheri 1st, Mary 2nd all in favor passed. 
 
      b. Bingo donation to ILE Community  
             Betty Ward wants to put money from Bingo towards the bathroom remodel.  She 
             presented material colors and prices, see flyers.  Frank Miller wants a community             
commitee involved to pick updated colors.  We tabled the talk till later, we other  
            decisions to make first.  The motion was made to table, Sheri 1st Frank 2nd 
             all in favor passed. 
             
      c. Clubhouse and Pier Appraisal  
            The BoD wants more bids for the appraisal.  The bid we have is 3000.00. 
            The motion was made by Frank 1st and Mary 2nd, all in favor passed. 
 
      d. Roads and Pier Assessment  
            Pier:   Rod and Frank both believe our current company that  handles our pier can             
make the assessments of what needs to be done. Motion was made to use them,             
Sheri 1st and Rod 2nd, all in favor passed. 
            Roads: We need more bids on the assessment.  Shelby will look into this. 
            The motion was made to get more bids. Sheri 1st Rod 2nd all in favor passed. 
 
               
      H. ADJOURNMENT  Motion to adjourn at 6:47 Sheri 1st and Rod 2nd all in favor. 


