Board Meeting
March 26, 2026

7:04 Vice President Frank Miller called the meeting to order

1. Roll Call: Frank Miller, Mary Darrow, Al Akouka, Sheri Harkins. Rod Raner present on

Teams.

2. Approval of Minutes: Sheri Harkins motion to approve the minutes from the
February 26, 2026 meeting. Mary Darrow 2. All in Favor, motion carried

3. Treasurer’s Report

a.
b.

Golf and Restaurant both had a profit in January and February.
Expenses across administrative and roads/grounds were lower than
budgeted.

Depreciation was not budgeted for and insurance costs will need to be
allocated for 2026, so we still need to watch our pennies.

d. Roads and Grounds is the biggest expense.

Rod Raner questioned lower income for maintenance fees in comparison to
2025 income for January and February. Mary will investigate and follow-up.
Shelby report that 41% of accounts are current as of March 26.
Sheri Harkins made a motion to approve the treasurer’s report, Frank 2",
Questions from Community
i. Al Oliveri asked about the cost of Real Manage and the benefit to the
community. Shelby Wilson, General Manager, shared the benefits that
Real Manage provides the staff, board, and community and an
explanation of costs. Shelby Wilson and Mary Darrow had prepared a
summary of charges from Real Manage from 2025 and committed to
providing it to Al after the meeting.
ii. Acommunity member asked about whether or notimpact fees need
to be increased for developers. The board will evaluate this.

4. President’s Message: President Julie Arbeau was out of town and unable to attend.

Therefore, there was not a president’s message.

5. Committee Reports

a.

By-Laws: Jack Van Dyke presented updates from the committee. The group
had a few items that they wanted to address, but they knew those items
would not get through a board or community vote. Right now they are
addressing 2 concerns: (1) the ability to vote for those living in ILE for 6
months instead of 10 months and (2) allowing board members who resign



g.

due to medical concerns to be on the board again without having to wait 3
years.

Social: Rebecca Watson and Julie Arbeau were not present at the meeting.
Frank shared the dates for the upcoming Easter Egg Hunt and Game Night
Roads and Grounds: No Report given.

Restaurant: Frank reported increased income and a profit over the last 2
months and we are on track for the same for March. We have had more
events in the ballroom in the last few months and the concerts that have
helped increase the income. We are in the process of evaluating the income
on the nights that we had entertainment to see how we want to schedule for
next year.

Golf: Golf made $96,000 in February and year to date is $236,000. Summer
greens are coming up quickly and we needed to treat early with herbicide due
to the quick transition from winter to summer turf.

Bingo: May 17" will be a Bingo fundraiser sponsored by KB Realty Team. $950
will be given out in prize money from KB Realty. Proceeds will go towards the
ballroom bathroom renovations. Betty has been working on a renovation plan
and quote and will be ready to present to the board of directors very soon.
Blood Mobile: Will be back on April 9.

6. Unfinished Business

a.

Gate System Update: Shelby has received the scope of work from Real
Manage and quotes from multiple companies. All gate companies we have
found require a monthly or annual subscription that will cost a minimum of
$24,000. All of these companies also require installing a new call box system.
The call box system cost is comparable to the cost of repairs we have been
making to our current system. Sheri Harkins made a motion to do a business
case study to determine the value of the gate to our community. Mary 2" the
motion and all agreed. Community members participated in a discussion
regarding the following topics:
i. Does the cost meet the benefits?

ii. Does the gate provide security and/or a false sense of security?

iii. A gate canreduce homeownerinsurance.

iv. Agated community adds value to homes

v. Agate can help decrease dumping within the community.

vi. The gate did not help with people camping out at the pavilion.

7. New Business

a.

Palm Trees on Park Ave, Lakefront and Clubhouse: All fox tail palm trees are
presumed to be dead after the hard freeze and wind this winter. Frank asked



us to wait to see what comes back this spring before making a decision.
Sheri Harkins challenged us to look at other options instead of palm trees.
The discussion was tabled due to disorderly conduct by a community
member.

b. Outlet for steam table in the Ballroom Kitchen: The outlet is essential for
keeping banquet food hot for plate service. Two recent events requested
plate service and the food was room temperature by the time service was
completed. The costis $750. A vote was not needed due to the low cost.

8. New Board Member Introductions: Al Akouka and Sheri Harkins introduced
themselves to the community.

9. Adjournment: Sheri made a motion to adjourn at 8:14 pm, Mary 2". Meeting was
dismissed and opened for questions.

Meeting Minutes recorded by Shelby Wilson, General Manager, since secretary Rebecca
Watson was out of town.



