INDIAN LAKE \"iESTATEs, INC.

7510 Red Grange Blvd. « P.O. Box 7395
Indian Lake Estates, FL 33855-7395
Phone: (863) 692-1433

BOARD OF DIRECTORS MEETING AGENDA
Thursday, July 30, 2026 « 7:00 PM
Clubhouse Ballroom
7510 Red Grange Blvd., Indian Lake Estates, FL 33855

CALL TO ORDER
ROLL CALL / VERIFICATION OF QUORUM
APPROVAL OF MINUTES
. TREASURERS REPORT
Community Questions and Comments Regarding the Treasurer's Report Only
E. PRESIDENT'S REPORT
F. GENERAL MANAGER'S REPORT
a. Restaurant
b. Roads & Grounds
G. COMMITTEE REPORTS
a. Social Committee
b. Golf Committee
c. Utilities Committee
d. Bingo / Blood Mobile Committee
e. Financial Oversight Committee
H. NEW BUSINESS
ADJOURNMENT

cowp

PUBLIC COMMENT PROCEDURES

The Board welcomes comments and input from community members. Your participation is appreciated and
valued.

To speak, please raise your hand and wait to be recognized by the Chair. When called upon, please:

State your name.

e Address your comments to the Board as a whole.

e Limit comments to the agenda item currently under discussion.

e Limit remarks to three (3) minutes.

Please note:

Public comments are permitted only on the specific agenda item being considered at that time.

The Board will not engage in dialogue or debate during the public comment period.

The purpose of public comments is to provide community members with an opportunity to share information,
concerns, and viewpoints with the Board.

Questions, complaints, or issues requiring discussion may be addressed with management or Board members
following the conclusion of the meeting.

Demonstrations, including clapping, cheering, or booing, are not permitted, as they disrupt the meeting process
and the ability of all attendees to be heard.

Thank you for attending and for your participation in the Indian Lake Estates community.



