ILEU Meeting Minutes for June 9,2026

Meeting called to order on 6/9/26 6 PM
Meeting being recorded

e Report to be done by Sue Raychel from recorder. To be paraphrased to the best of my ability.
Roll Call : Eric (on Phone}, Donny (late), Frank (arrived 6:30 PM), Juan, Sue, Mike—Quorum met
Guest: Shelby, Dawn, Nicole, John, Tim

Minutes for May 13, 2026 motion for acceptance—Juan 1%, Sue 2™ —all vote yes. Motion passed

Treasury report given by Sue Raychel. See handouts. Used basic forms for amounts Amount adjusted
after added income. Current month at a -$336. Motion for acceptance—Mike 1%, Juan 2"_all vote yes.
Motion passed.

Received a bill for Southern Corrosion for yearly contract. $20,323.70. To be recorded on monthly
expenditure report. Yearly repainting to be done in 2027. Good that the steel is from 1950 steel grade.
Purpose is to prevent corrosion. Good contract with Southern Corrosion. Done for maintenance.

President Report

e Finances still struggling . Breaking almost even except -$336

e Fund raiser. Spoke with Nicole and have a whole list of ideas. All pretty good ideas. One started
was for a calendar. Project spoke about by Nicole. Will have 12 winners for the picture monthly
and the cover. The cost of producing the calendar is $3.42 and to be sold for approx. $10.00.
Looking for businesses to help sponsor the project and looking for more. Any sponsor will have
to make check to ILE, Inc. Another is for a spaghetti dinner. Purse Bingo but to wait till the
snowhirds come back. Quarter auction. Also have a contest with men to bake using a easy bake
oven. All the proceeds will be to offset the expenses for ILEU. All pictures for the calendar has
to be from ILE as plain pictures. This is being done by Nicole and expenses to be paid through
the ILE.

s Other thing presented for fund raiser was the Saw Palmetto beans. ILE< Inc is allowing it to be
done by a company assuming all the cost. Done on ILE property only. Vote for it to be done .
Question was brought up to make sure we will make 30%. Need to find the details. To be done
on the contract. Will need to be coordinated with the company to do it. Selby is waiting for the
written contract.. If any information to be gain to forward the information to be board members

e  Will be working soon with Mary and Sue for the future budget. Probably not being changing
that much. 2 years ago Need to set up meeting with Mary and Sue and Selby. Need to look at
expenditure and budget Need by at least December.

e Ben Tech was working at the tower to install new valves. Need to see what is needed for the
future. Dawn ordered 2 new chlorination pumps. Need to separated Pump one to have it's own
chlorination pump. The pressure pump starts #1 pump. We need to work through a working
solution to avoid redundancy and maintaining security for the pumps and tower. Tower at full
point holds 300,000 gallons. We use about 100,00 gallons a day with a 2 day supple in storage.
We need to make sure all. The check valve was installed on May 13, 2026 (today). Once
completed pump #2 will be ready after confirmed with testing. Both are passing bacteria
testing.

e Last month the utility board main...that owns the ILEL) Mike sat with the reg board. We still have
a leak in the area. To be present the information by Tim. We need to show the notices for Using
email (being worked on by Donny) and physical notices and posted signage in common places.
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Should not be seen as a negative issue but a safety one. As long as shown then not a liability to
ILEU. We want to improve communication.

s Sometimes there may be a local close down but it needs to be done in order to get the work
done.

» No more questions

Ben Tech —not available
Staff report—done by Tim

e There were several water breaks on Poinciana. Big one but it was completed. Red Grange had 2
or 3 breaks . The area needs to be redone. ILEU aware . Need to get plan to move forward. To
work with Ben Tech but asked to come help. Tim assessed to need more expert help to redo the
area. Jessie to return to work soon.

e Need to evaluate valves —need to know better understanding where we are. Selby spoke about
it may take longer but to elvaute the valves in the area as well as work on problem. Better to
take longer time but to get the work done more efficiently ndf thoroughly. Get it done the first
time.

* There were a few small break and Joe was testing the water every day. And he comes out on
Sunday as well. Not necessary as per Ben tech but Tim wants done still b=to make sure all is
good till we are sure all things are working perfectly. There is an extra expense when we call Ben
Tech out but we only call if needed.

Old business

Need to be testing for PFAs . Legally need to be done and Florida is requiring the report for testing to be
sent to them Once we get the report we will email it to all and put it in the report monthly. All different
thins cause the PFAs . Next one is in July. WE ARE UNDETECHABLE IN ALL THE AREA. Do we need to set
up a plan how to deal with this. ILE is good because where we are located. And do to the fall of water of
ground is south and out. We will deal if it arises.

Dawn and Selby worked on the annual water report in hose and save money by doing it ourseives. Save
$400.00 submitted to state and we passed. Send email link or come to office. Will look at it for next
months. Put is in the bill and sent it out to the . Maybe send it cut in email too. Qur water is good in ILE
because close to the Lake wales ridge.

Tower leak is a small and company will make the repair. Some one was shooting at the plant and call the
sheriff.

Tower needs to be repainted in 2027 but it is in the contract.
New Business
Incident with a repair with the valve. Customers are asking for a credit. Line was broke and fixed. Done

with 4 in valve. The line broke own them so we did the repaid near the valve. Needs to be locked out.
We fixed their line for free,
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2 more requests water and a hook up on Guardia . Need to have Jessie go out and do the pressure
checks. We are doing case by case. Looking for any historical information if any pressure coming from
the tower. People were trying to figure pressure calculations. There was a long discussion with John and
others. Refer to the tape. John wanted to ask for a quarantine.

Minimal flow and pressure need to set up a standard before we accept.

Low pressure low flow 30 PSI

Need to have a disclosure stating there is no guarantee on pressure flow rates. Need to see if there is
any input liability. Need it in wring when in contract. We are only good to the meters. Any piping is up
to the homeowners. This is a public water supply for our water but privately owned.

We look at each application and get pressure readings. Looking for any standard pressure readings.
We use the Florida Law standards and statues.

***there were long discussions about water and pipes and can be reviewed on the tape.

We need new customers. Less money loss. We need to look at the rate structure. Looking at fund
raisers. Something needs to be done. Loans or grants. Nothing is cheap. Maybe need to look at a basic
fee monthly even though the water is turned off.

New people need to look at the costs before added. Will use 4 in pipes.

Nicole

s Monthly fees
e Afterhours services and administrative fees

Looking at grants ...Need to check it
Tank is good

Valves are good

Tower is working

Looking for fill up valves.

Need to be delicate in making decisions.
Church Square drainage field

Tim assigned to look at the costs for us

Motion to adjourned . 1% Juan and 2™ Frank. Meeting ended at 7:15 pm



