I.L.E. UTILITES, INC.
7510 Red Grange Blvd. @ P.O. Box 7205
Indian Lake Estates, FL 33855-7205
(863) 692- 2600

INDIAN LAKES ESTATES UTILITIES
MEETING MINUTES
14 January 2026
6:00 pm

The monthly board meeting was called to order by President Mclntyre at 6:00 pm

Attendance: Roll Call by president
a. Present: Troy Mclintyre, Mike Darrow, Donnie Arbeau, Eric Pressley, Sue Raychel, Dawn
Dube, Julie Arbeau
b. Conference Call: N/A
c. Guests: Jessie Griffin, Shelby Wilson, Frank Miller

The minutes of December monthly board meeting, the Annual Meeting and a email polling of the
board were emailed to the board before this meeting and discussed. No corrections were
suggested.
a. Motion by Mike and seconded by Sue to approve the minutes as emailed. All were in favor.
Motion carried.

Treasurer Report The treasurer report was read by Sue Raychel.

a. As presented, we had assets of $ 322,174.62 and liabilities of $ 300,530.45 for a variance
$ 208,475.00, expending funds of $205,796.00 in 2025. Income of $2,600.74. Reserve
funds $ 75,000 and Operating capital of $ 62,000.00

b. Troyinformed the board that the books were not closed in 2023 and 2024. Mary is working
to provide the board with solid figures to include the depreciation of the 2023 and 2024
operating years. There were capital expenditures of around $ 70,00 that were not
depreciated during those years. Our 2025 books cannot be closed until we account for
depreciation of the past years. We cannot develop a budget for 2026 until this has been
accomplished.

c. Decemberfinancialtotals are listed below

i. Receipts - Water $ 15,263.59

ii. EnvironmentalFees $ 1,792.26
iii. 1stConnection Fee $ 800.00
iv. Misclncome $ 1,062.89
v. Totallncome $ 21,338.47
vi. Chemicals $ 2,208.93
vii. Hired Services $ 5,980.34
viii. Insurance $ -
ix. Power $ 626.00
X. Supplies $ 1,854.41
xi. Water Testing $ 139.28
xii. Monthly Expenses $ 12,271.76
xiii. NetIncome $ 9,066.71



d. Motion made to accept the treasures report as presented was made by Eric and 2™ by
Mike. Allin favor. Motion passed

5. Presidents Report

a. Pump Number One starter contactor failed, the equipment if over 40 years old and should
have been replaced 10 years ago.

i. BenTech has offered a proposal to replace the starter contactor

1. Working to get us three proposals so we can make a informed decision

2. Current proposalis for $ 14,000

ii. We can not pump with pump #1 at this time and we are forced to use pump #2 at
this time.

1. Pump two operation has improved and is currently able to fill the tank.

a. Takes 24 hours to fill the tank but pump#2 is only half the capacity
of pump number one.

b. Checkvalve on pump #2 may have been hanging up due to
corrosion from the work that was done this past summer on pump
#2

c. Pump # 2 now has afoot valve on the unit so water cannot flow
backinto the well from the tower. The previous pump configuration
of well two did not have this so the check valve was required.

iii. We have a lead time of 6-8 weeks on the contactor replacement for pump # 1
under the current proposal.

1. Jessie informed the board that the pump could be reset and it would run
for an undetermined amount of time. Someone would have to sit there and
babysit the pump to fill the tower.

2. Pump could be run like this to fill the tower in an emergency with someone
present to watch and reset the pump until the tower was filled.

3. We replaced the pump and rebuilt the motor on pump one this year with
equivalent sized equipment.

a. The past board president stated that the contactor had been
chattering last year in his reports. So, this was a known issue for a
long time, and this is a 40-year-old piece of equipment.

b. Control panel has a mercury switch inside for the operation of the pumps. We have
already approved the replacement of this panel for $ 4,800. At present this panel may or
may not operate as required to fill the tower. So, this and the starter contactor need to be
accomplished.

c. We have another quote of $ 1,800 for an air check valve that leaks outside but is otherwise
working to allow air to vent when the pump turns on and to allow air back in when the
pump turns off. This has not been approved for repair at this time. Troy suggested that we
continue to make repairs to the critical items that have failed as we have been doing.

d. Budgetis aworkin progress; we need to develop a reserve plan. But we cannot complete
until the past year’s budget work is complete and we have a full account of our finances.

e. A motion was made to replace the starter on pump number one not to exceed the quote
we have for $14,000 by Sue and seconded by Mike. All were in favor. Motion passed
unanimously.

f. Pump number two production problems appear to have cleared.

i. ASI last visit had the pump discharging around 500 gpm and the design is for 650
to 700 gpm. Currently the pump discharge appears to be working within required
ranges. This is critical because of the chlorine injection rates are different
between the pumps. So, if you are on pump #2 you run at a much lower rate



g.

because you are producing half of the water of pump one. The new control panel
will hopefully allow us to match chlorine injection rates to the pump being
operated.
ILE Cirnet for financial tracking software
i. Investigation into integrating the utilities finical system with ILE finical systems.
Currently we are totally segregated. Currently there is no way to internally transfer
funds between the organizations.

1.
2.
3.
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No impact on the way we do business.
Improved financial controls between the organizations of ILE and ILEU.
Other communities in Real Manage are doing this currently.
a. Shelby to follow-up with these communities.
ILE is currently paying for Enumerate software, that will not be renewed.
a. ILEU will have to switch software at some point.
b. Need to get ahead of the switch and know software systems.
Employees to be on same team and using the same system.
a. Better coverage when employees are out of off between groups.
b. Everyone needsto be on the same team and same systems for the
benefit of both organizations.
c. Provides additional management for the utilities.
d. Training opportunities.
No additional costs for utilities for change.
Can integrate over the next year.
There means for emergency purchase while offices are closed.
Motion was made to investigate the cost and benefits of using Cirnet by
ILEU by Mike and seconded by Sue. All were in favor. Motion passed
unanimously.

6. BenTech Operations Report

i. Noreport given—No personnel attended the meeting.

ii. Request monthly report for presentation at the board meeting.
iii. Mike to email about MOR report for clarification

7. Old Business
Nothing on table currently

a.

8. New Business
a. Shed at tower for supplies
i. Ifthisis needed, we have the building
ii. Possible BenTech request
iii. Protect chlorine from sun
iv. Cutwood in chlorine room
Secure door for pump number two
Driveway on Orlando needs to be repaired after work on leak
Diamond mapping — baseline work needs to be completed soon
Pump number one air valve is on hold as discussed earlier
Check valve on pump number two appears for be working properly, is on hold as
discussed earlier.
Chlorine pump room changes and piping modifications.
Rate analysis needs to be reviewed for the next meeting.
i. 5% increase approved for this year.
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10.

11.

12.

ii. Change in base rate from 7,500 to 3,000
1. Create campaign to inform customers of our funding concerns and need to
change rates. To get customers to buy in.
iii. Different rates for meter size.
iv. Justbarely covering costs.
i. Requirements for new customer procedures.
i. Requirements for flow and pressure.
ii. Standards for measurement and design during peak flow times.

New Service Connection Requests
a. No applications currently.

Need lists for future repairs
a. Modernizing meters — Grant
b. Upgrade chlorine system
c. Variable Frequency Drive pumps

Adjournment motion by Mike and seconded by Sue at 7:09 pm. All in favor. Motion passed
unanimously.

Next Meeting will be 11" February 2026 at 6:00 pm

Approved



