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INDIAN LAKES ESTATES UTILITIES 

MEETING MINUTES 

11 March 2026 

6:00 pm 

 
1. The monthly board meeting was called to order by Vice-President Darrow at 6:02 pm. 

 
2. Attendance: Roll Call by president 

a. Present: Mike Darrow, Donnie Arbeau, Eric Pressley, Sue Raychel, Julie Arbeau, Frank 
Miller, Dawn Dube, Shelby Wilson, Tim Underwood 

b. Absent: Jesse Griffin 
c. Conference Call:  
d. Guests: 4 ILEU customers, Benjamin Burge, Christopher Burge,  

 
3. The minutes of February monthly board meeting were emailed to the board before this meeting 

and discussed.  No corrections were suggested. 
a. Motion by Frank and seconded by Sue to approve the minutes as emailed. All were in 

favor. Motion carried. 
 

4. Treasurer Report The treasurer report was read by Sue Raychel. 
a. As presented, we had receipts of $ 19,356.00 and expenditure of $ 29,046 for a variance of 

$ 9,690.00. Reserve funds are still positive currently. 
b. February financial totals are listed below 

i. Receipts - Water $  18,330.40 
ii. Environmental Fees $        1,851.10 

iii. 1st Connection Fee       $               150.00 
iv. Misc Income   $                620.61 
v. Total Income  $  19,356.57 

vi. Chemicals   $             930.20 
vii. Hired Services  $     10,279.02 

viii. Insurance                 $                 5,471.36 
ix. Power   $                     711.50 
x. Supplies  $        3,130.43 

xi. Water Testing  $  ------------- 
xii. Monthly Expenses $    29,046.69 

xiii. Net Income   $    - 9690.12 
 

c. Motion made to accept the treasures report as presented was made by Donnie and 2nd by 
Frank.  All in favor. Motion passed   
 

5. Vice-Presidents Report 
i. Quotes for pumps.  Troy obtained two quotes for pumps 

1. Both quotes were previously approved by the board and waiting on 
contractor action at this time.  
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2. Open board position.  Mike asked if we had individuals who may be 
interested in serving with the board.  Dawn stated that we had two people 
expressed interest in serving on the board.  We have nothing in writing 
about them currently.  Dawn was requested to reach out to these 
individuals to obtain their qualifications or have them attend the next 
board meeting so the board can interview them. 
 

6. BenTech report on monthly monitoring 
1. Brief discussion on the already approved electrical work on pumps 1 and 

2. 
2. Chlorine Problems 

a. The two existing pumps are hard to adjust.  They are well beyond 
their useful life and need to be replaced. 

i. Replacement costs would be between $ 800 - $ 1,000 each. 
ii. The old ones can be kept for emergency backup as they still 

pump. 
iii. Air is being trapped in the chlorine feed lines causing a 

block in flow to the water pump discharge lines.   
1. Jessie currently bleeds the air off every morning. 
2. Need to re-pipe the chlorine lines to prevent the air 

dams from forming. 
iv. The tower chlorine level can be maintained but we are 

having a hard time maintaining level out in the distribution 
system. 

v. Need a more organized flushing system.    Needs to include 
a weekly, bimonthly and monthly plan to keep the system 
fresh.  There was an old plan at one time according to 
Darryl.   

1. When flushing we need to record chlorine levels at 
the start and end of the flush 

2. Tim was asked to reinstitute the flushing program. 
3. Need to maintain a .2 residual throughout the 

system. 
vi. Customer asked about the removal of the old irrigation 

system line along Deland. 
1. Mike stated that he talked with Jesse and that Jesse 

had isolated the irrigation system.  He stated that 
he checked the system yesterday and had a .8 
chlorine level out in that area. 
 

b. New electrical control system has been working to fill the tower. 
i. Making fine tuning of the controls.  We have had two 

overflows.   
ii. Our goal is to have it start at a ½ tank level and turn off at 

full tank level. 
1. Well Two lacks sufficient head pressure to adequately fill the tower and therefore operates for 

extended periods. 
iii. Use only as a backup  
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7. Need to generate a list of current projects list and a future priority list of things that need to be 
accomplished. 

a. This needs to come from BenTech and Real Manage as they work with the system every 
day. 

b. The board needs to work on long-term goals and needs to keep the system current and 
properly functioning for the community. 

c. Donnie requested that a list be generated by our next meeting so that everyone knows 
what the board’s goals are. 

i. All the information should be funneled to Dawn to coordinate into a master list. 
 

8. Staff Report 
a. Two new installations have been completed on Magnolia  
b. Repaired water 
c. Two emergency water breaks were repaired 
d. Jessie prepared a list of materials that are required to rebuild the bench stock for 

maintenance and emergency repairs. 
 

9. Old Business 
a. 6990 Orlando Drive driveway repair- Was completed 
b. Pump #1 Air relief valve – On hold currently due to funding 
c. Pump #2 check valve - On hold currently due to funding 
d. Chlorine room improvements – Mile asked for quotes from BenTech for new pumps and 

piping modifications. 
e. Pumphouse for #2 pump door replacement – Door is secure currently - On hold currently 

due to funding. 
f. Diamond Mapping efforts –  

i. Dawn stated that she has placed meters on all of our customers’ property, but she 
is waiting for Jesse to give exact locations for the meters.   Some are in back yards, 
some in side yards and she did not know exactly where they are located. 

ii. Tim was asked to have Jessie place all the valve locations, meters, blowoffs as a 
priority. 

g. Fees and Rate structure –  
i. We need to find ways to be more efficient and save money 

ii. Adjust fees and charges to reflect current requirements 
iii. Peer analysis was performed by Donnie, and he will give a presentation at the next 

meeting. 
1. Need to go to a tiered system. 

iv. We need to encourage our customers to go to electronic billing. 
1. We need to figure out what accounting system we will use in the future. 

 
10. Contractor’s filling drums with water at guard shack. 

a. Motion was made to have a $ 250.00 fee for stealing water.  The motion was made by Sue 
and seconded by Frank.  All in favor. Motion passed. 

b. Any theft of water will be reported to the Sheriff’s Department and fully prosecuted of the 
law. 

11. We need to rebuild our in-house bench stock and inventory. 
a. Tim has purchased need valves as approved by Mike 
b. Motion was made by Donnie and seconded by Frank to approve $ 4,000.00 for the 

emergency purchase of pipe.  All in favor. Motion passed. 
c. Further purchases will be approved as needed. 
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12. BenTech is listed as the emergency number for after-hours requirements. 

a. Someone from ILE should be taking these calls. 
b. The person taking the call needs to be responsible to answer or return calls promptly. 
c. Emergency Communication Plan to be reviewed by Tim and Shelby. 

i. Asked to review plan and make any recommendations or changes that may be 
required 

ii. Board will approve the plan at the next meeting. 
 

13. Open board position and president position will be addressed during the executive meeting after 
the board meeting is concluded. 
 

14. Round table concerns. 
a. Donnie brought up Florida Rural Water services.  It has been brought up several times, and 

we need to engage them to see what they can do to assist us. 
i. We need to meet with them. 

b. The board needs to research the availability of grants. 
c. ILEU customers asked why we lifted moratoriums on no new connections to the system 

that was imposed last year. 
i. Need to increase our revenue base. 

ii. Spent more than $ 100,000. Last year to repair our pump systems. 
 

15. New service connections 
a. We have two new applications to review and approve. 

i. Paperwork is with Jessie for material workups and cost analysis. 
 

16. Weekend inspections of pumps and chlorination of water. 
a. BenTech is coming in on Saturday, so Jesse is not needed on Saturday 
b. Need Jesse to check the systems on Sunday. 

i. Do not adjust chlorine pumps flow rates, BenTech is responsible for this, and they 
are fine tuning the systems.  Weekend adjustments are having a negative effect on 
this effort. 

 
17. Adjournment motion by Frank and seconded by Sue at 7:18 pm. All in favor.  Motion passed 

unanimously. 
 

18. Next Meeting will be 8th April 2026 at 6:00 pm 
 
 
 
 
Approved _________________ 


