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INDIAN LAKES ESTATES UTILITIES 

MEETING MINUTES 

8 April 2026 

6:00 pm 

 
1. The monthly board meeting was called to order by President Darrow at 6:00 pm. 

 
2. Attendance: Roll Call by president 

a. Present: Mike Darrow, Donnie Arbeau, Eric Pressley, Sue Raychel, Julie Arbeau, Dawn 
Dube, Shelby Wilson, Tim Underwood, Jesse Griffin 

b. Absent: Benjamin Burge, Christopher Burge 
c. Conference Call: Frank Miller 
d. Guests: Juan Lopez, Jon Harris, Nicole Chapman, 

 
3. The minutes of March monthly board meeting were emailed to the board before this meeting and 

discussed.  No corrections were suggested. 
a. Motion by Julie and seconded by Donnie to approve the minutes as emailed. All were in 

favor. Motion carried. 
 

4. Treasurer Report The treasurer report was presented by Sue Raychel. 
a. As presented, we had receipts of $ 19,356.00 and expenditure of $ 29,046 for a variance of 

$ 9,690.00. Reserve funds are still positive currently. 
b. February financial totals are listed below 

i. Receipts - Water $  15,641.09 
ii. Environmental Fees $          3,514.95 

iii. 1st Connection Fee       $            2,850.00 
iv. Misc. Income   $                388.17 
v. Total Income  $  22,697.34 

vi. Chemicals   $         1,069.24 
vii. Hired Services  $        9,711.56 

viii. Insurance                 $                     981.87 
ix. Power   $                     704.00 
x. Supplies  $        4,570.72 

xi. Water Testing  $         124.00 
xii. Monthly Expenses $      24,342.90 

xiii. Net Income   $              -  1,645.56 
 

c. Motion made to accept the treasures report as presented was made by Eric and 2nd by 
Donnie.  All in favor. Motion passed   
 

5. Presidents Report 
1. Mary worked diligently this week and we were able to close out 2024 books 

and $10,000 loss was carried over into 2025. 
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2. We are getting close to a break-even point so we must remain diligent in 
our spending.  

a. Outstanding bills from ASI that have been approved by the board 
already . 

i. 100 hp 480 v NEMA 3R panel for pumphouse #1 $10,740.90 
ii. Siemens NEMA 3 starter for pumphouse #2 $3,169.30 

 
3. Capital Improvement Projects – Income dependent 

a. Need to prioritize projects 
b. Need to start at pumphouse and work our way out through the 

distribution system. 
c. Worked with Mary and Donnie to generate the list, will distribute to 

the board. 
4. Storm season is almost on us.  Need to make sure all equipment is fully 

fueled and tested to ensure dependable operation if required. 
 

5. Chlorine improvements are needed 
a. BenTech was supposed to give estimates to correct this. 
b. Still getting air blockage when starting pumps. 

 
6. BenTech report on monthly monitoring 

a. No report was given as no representative was able to attend the board meeting. 
b. Did have a boil alert for some customers due to repair work on the system 

i. Preplanned and notices given to affect homes before work started 
 

7. ILE Staff Report 
a. Repair of two valves on Fort Myers Drive 
b. Water break on Fort Myers Drive 
c. Installed two new lines on Magnolia Drive 
d. Installed one line on Valencia Drive 
e. Replaced valve on Poinciana Drive 
f. Water break on Daytona Drive 
g. Replaced valve on Ponce De Leon Drive and Valencia Drive 
h. Replaced a valve on Laquna Drive 
i. Worked with Contractors at tower for a day 
j. Tested water at NOSH Bakery several times 
k. Tested chlorine levels and flushed system 
l. Worked on a list of outstanding projects for board consideration 
m. ILE purchased a mini-track backhoe that can be used for future jobs, saving on rental 

costs in the future. 
 

8. Old Business 
a. Install new service at 7206 Fort Myers (Duplex) for contractor 

i. 700’ of pipe, two new meter boxes, two meters 
ii. Estimate is $ 3,900.00 for the installation of the first meter and supply line and 

$2,650.00 for the second meter 
iii. Dawn stated that the contractor has not yet paid for the new service 
iv. Dawn informed the contractor of costs of the installation 
v. There is a 2” service line in this area that is not looped back into the distribution 

system. 
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vi. Will install a blow-off at the end of the new distribution system line. 
vii. Mile stated he was out there doing flushing and chlorine testing and this line had 

good pressure and flow. 
viii. Mike is recommending the approval of this request. 

ix. Dawn to notify the owner that they are responsible for any unpaid bills of tenants 
at this location. 

x. Frank suggests that we start getting a deposit to cover any unpaid bills. 
xi. Motion to approve this new service was made by Eric and seconded by Sue.  All 

were in favor. Motion carried. 
 

9. New Business. 
a. FDP has sent every system over 100 connections initial monitoring requirements for PFAS 

for the 2026-2027 year. 
i. $ 260 per sample test and we will have to sample twice this year. 

1. 1st test within the next 3 months and the second test six months later. 
2. Can authorize BenTech to do this as part of their sampling requirements. 
3. Do not anticipate any problems with the water. 
4. Dawn to send email to BenTech for a quote requesting this additional 

service. 
b. Review of policy and procedures. 

i. Theft of services. 
1. Shelby gave excellent review of the Florida Statutes regarding utility theft 

a. A person may not  
i. Tamper with or damage water meters or piping is not 

legal (Section 2.a). 
ii. Connect with a water main in a manner that uses the 

water without the consent of the utility (Section 2.e) 
iii. Allow the use of water, without consent, to a person or 

company without reporting it for payment Section (2.f) 
iv. Use water while bypassing a meter (Section 2.g) 

b. Presence on the property of and actual possession of the water 
where a person has not reported the use of the water to avoid 
paying for it (Section 3) 

c. A person who violates subsection 2 commits theft, punishable 
as provided in this section (Section 4). 

d. Whoever is found in a civil action to have violated this section is 
liability to the utility involved in an amount equal to 3 times the 
amount of services unlawfully obtained or $3,000, whichever is 
greater (Section 10)  

2. Overall, I think we should add the following language to the policies 
and procedures for ILEU and post it on our website. 

a. “ILE Utilities falls under Chapter 812 of the Florida 
Statutes for theft of utility services and will issue 
violations for theft in accordance with this statute.” 

3. This way, if/when the statute changes, we can refer back to it for 
determining what classifies as theft and what the fines are.  

4. Jess is removing all threaded connections from blowoff locations to 
deter people from connecting at those locations 
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c. Fees 
i. Donnie made a presentation to the board of the current usage/fee system 

and the Florida water rate study recommendations. 
1. Using the data of usage from September 2025 that was provided to 

the board by Dawn when we received the study.  He presented the 
board with a suggested 7-tier billing system. 

2. See attached PDF for suggested rate changes from the water study. 
 

d. New candidates for the ILEU board – We have two candidates for the open board 
position. 

i. Mr. Juan Lopez – 8-year member of ILE, past president and treasure of the 
ILEU board. 

ii. Mr. Jon Harris – 8-year member of ILE, ILE board member 2014-2016, 
member of ILE Technical Committee since inception. 

iii. After many ballots ended in a tie, Mr. Lopez was elected to serve on the 
ILEU board in a 3 to 2 vote by board members with one member abstaining. 

 
e. CCR Report Requirements for 2025 

i. Working with Dawn and Shelby to accomplish this.  
ii. This is a requirement from DEP and USEPA. 

iii. Previously this was done by our operator for a $ 400.00 charge. 
iv. Required to put on our web site and a link include in our bill.  
v. Must be publicly posted. 

vi. It needs to be done in May & June and then can be taken down. 
vii. They require us to have a certificate of delivery stating that it was done. 

viii. In August they ask for an affidavit signed by someone in the system. 
ix. BenTech provided a blank sample for this year. 

 
10. Round table concerns. 

a. Dawn stated that the Lady at 6805 DeLand asked that her bill be reduced due to an 
underground leak of 49,000 gallons of water over the last month. 

i. Board asked what past practice was for this type of concern, no past reductions 
were given.  They can split the bill over several months if needed  

b. Nicole asked about doing a fund-raising event to support future utilities need.  ILE board is 
checking with the lawyer to see if there is any reason to that we can’t do fund raising for 
the utility’s needs. 

c. We need to research and eliminate the air being injected into the distribution system.  
 

11. Adjournment motion by Donnie and seconded by Sue at 7:15 pm. All in favor.  Motion passed 
unanimously. 
 

12. Next Meeting will be 13th of May 2026 at 6:00 pm 
 
 
 
 
Approved _________________ 


