I.L.E. UTILITES, INC.
7510 Red Grange Blvd. @ P.O. Box 7205
Indian Lake Estates, FL 33855-7205

(863) 692- 2600

INDIAN LAKES ESTATES UTILITIES
MEETING MINUTES
13 May 2026

6:00 pm

1. The monthly board meeting was called to order by President Darrow at 6:00 pm.

2. Attendance: Roll Call by president

a. Present: Mike Darrow, Donnie Arbeau, Julie Arbeau, Sue Raychel, Juan Lopez, Eric
Pressley, Tim Underwood, Benjamin Burge,

b. Absent: Dawn Dube

o

Conference Call: Frank Miller

d. Guests: Nicole Chapman, John , Lauria

3. The minutes of April monthly board meeting were emailed to the board before this meeting and

discussed. No corrections were suggested.

a. Motion by Donnie and seconded by Juan to approve the minutes as emailed. All were in
favor. Motion carried.

4. Treasurer Report The treasurer report was presented by Sue Raychel for the period ending on 30

April 2026

a. We have a deficit of around $ 10,000.00
b. We have assets of $290,000.00
c. We have liabilities of $ 301,000.00 so we are working in a negative balance right now.

d. Aprilfinancial totals are listed below
i.

ii.
iii.
iv.
V.
vi.
Vii.
viii.
ix.
X.
Xi.
Xii.
xiii.

Receipts - Water
Environmental Fees
1st Connection Fee
Misc. Income

Total Income
Chemicals

Hired Services
Insurance

Power

Supplies

Water Testing
Monthly Expenses
NetIncome

$
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17,134.09
771.89
300.00
665.46
25,174.34
1,173.51
9,192.27
981.87
574.00
767.50
217.00
23,573.37
1,600.97

e. Motion made to accept the treasures report as presented was made by Juan and 2™ by

Frank. Allin favor. Motion passed

5. Presidents Report

1. Finances



a. Mary has sent out the ILE Utilities Financial Report to everyone and
with her help | reviewed the report, for April we were positive $
1,600.00 only because of $ 6,300 in connection fees. If we don’t
make new connections, we cannot sustain ourselves.

b. We are having to make so many repairs due to the age of our
system we are not covering our costs with our water receipts. We
have a 60-year-old system with most of the system components
reaching their service life.

c. We are making repairs every month on something, a year ago we
had to make $ 100,000.00 for repairs to the distribution system and
the pumping plant. That expenditure put us way behind in our
Capital account and our reserves.

Currently we only have $ 12,000 in our reserves.
At this point we cannot afford to put money back into our reserve
funds.

f.  We need to come up with something to raise funds and if anyone
has any ideas, please let the board know.

g. There was some discussion on excepting cash donations from
people here and what their expectations would be from a donation.

h. Contractors are interested in lots that have access to ILE utilities
supplied water. Itis over $ 10,000.00 to put a well in on a new
house.

i.  Anyfund raiser will need the support of people outside of the ILE
community.

We need to start working towards a budget for next year (2027). Sue was
tasked with being the point person for this effort.

Ben assisted Mike in getting Florida rural water out to perform flow
calibrations on both of our well meters.

We still have a failed check valve on pump two, it has been non-functioning
for an extended period. The new valve was ordered last week. It had a two-
week lead time and Ben stated that they would get it installed as soon as it
comes in. Pump two has been isolated from the system until the valve is
replaced.

Well two meter was reported to be properly functioning, however well one
meter is reporting a higher reading than is being pumped by 9%. We will
need to replace this meter when we have funds available. Ben stated that
this would be in the range of $ 10,000.00 to purchase a new meter. Tim
stated that the meter was replaced about a year and a half ago. Mike
requested that Tim check and see what warranty options we have.
Generator concerns. Mid Florida Diesel can out and put a new belt and
batteries on our unit. The generated was tested and is working at this time.
Tim stated that it self-tests every Tuesday at about 14:45 and runs for
about 20 minutes. Mike stated that it may need to run for a hour under
load as there is a requirement for 4 hours of loaded run time per month.
Mike to check further to see what requirements we have since our system
is a little smaller. He will advise Tim as soon as he gets a determination
based on our operating size.

Mike wanted to thank Tim and his staff for all the cleanup work performed
at our pump yard. Tim stated that Jessie performed the work before he got
sick.
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8. Fence repairs were made in house to repair the leaning fence. It looks like
we put new posts in to help support the fence. Mike asked Tim to follow up
and have someone tie the new fence to the posts when they have time.

9. There was a report by BenTech of someone shooting at the tower about a
month ago. The Polk County Sheriff was called and a report was made.

10. The tower is leaking slightly at the pipe connection. We have a
maintenance contract, and the repair has been scheduled in the next week
or so. Inreviewing the contract, they are scheduled to paint the tower next
year. Mike will follow up to see if that requirement is for the inside only or
the inside and exterior of the tower. The tower has a 100-year life
expectancy and may last longer if it is well maintained.

6. BenTech report on monthly monitoring

a.
b.

Not a lot to add, most of the items were covered in the Presidents report

The check valve and air valve have been ordered and should be installed before the next
meeting.

The leak at the tower is not a large concern and we have the repairs scheduled under the
maintenance contract.

The chlorine pumps have reached their useful life and need to be replaced. It now takes a
wrench to adjust the pump. Mike asked Ben to provide us with a quote for replacement of
the pumps. Ben stated that the pumps are in the $ 1,000.00 range. By contract we pay a
15% markup on materials ordered through BenTech. Mike asked that Ben send the pump
vendor information over to Dawn so that she or Tim can order the pumps and save us the
need to get three quotes to make the purchase. There was some discussion about local
vendors that may be used for the purchase. Mike has requested a quote from a vendor he
uses to re-pipe the chlorine injection system. To make the system more dependable and
save money on electricity.

Ben mentioned that he saw a couple Facebook posts about water problems, but he did
not receive any complaints.

7. |ILE Staff Report

a.

® a0 T

Jesse is off sick currently.

Replacement of a couple more failed valves.

Install water line on Fort Myers Drive

Repair of a few small water line breaks

Mike requested that we start cross-training of the maintenance employees to allow for
coverage of the ILEU needs. Tim stated that at this time he only has 4 employees. Mike
stated that he has concerns that if something happens to Jessie, we do not have a reliable
backup for the utility’s needs. Mike and Ben both offered to assistin training Tim’s staff.

8. Old Business

i. Checkvalve for pump 2 was covered under the president’s report

ii. Installation on Fort Myers was covered under the ILE Staff report

iii. CCR Report was completed by Dawn and Shelby with assistance from Ben for
2025 and Ben has sent it the health department for certification. Once certified
we will post a link on the website and place a note on our bills for everyone to use
to review the report if they wish. This will satisfy the monitoring and regulatory
requirements.

iv. Review of Fees Policy. We have done our annual rate increase so we can look at
our special fees to see if we want to raise them. Donnie gave a excellent



presentation on the rate study done by Florida water and their suggested tiered
system. We are currently allowing customers to consume up to 7500 gallons at a
base cost. We need to discriminate the information from Florida Rural Water
study out to our customers, so they are prepared for the changes next year. There
is only one rate suggestion for commercial and residential customers. All our
customers would pay for their actual usage. Our new base consumption would go
from 7500 to 2500 gallons a month. The upper suggested tier would be over 10,000
gallons. This tiered system would bring us into line with the local utilities in the
area.

v. The first PFAS Sampling has been taken by BenTech. And is at the laboratory
currently. The second required sample will be taken in November. These are
expensive samples the lab fee is over $ 350.00 currently.

vi. Sue asked if we needed to perform chlorine sampling performed on Sundays since
Jessie is off sick. Ben stated that since we upgraded the electrical systems for the
pumps, he does not feel that there is a need for sampling on Sundays. Since the
tower is coming on more often the chlorine system appears to be functioning
better. This should also make the water pressure more stable for the individual
customers.

9. New Business.

a.

Report to ILE board on the monthly status of the ILE Utilities. Mike said that he would be
willing to make this presentation for the board. If he is not available to make a meeting, he
volunteered Donnie to fillin for him at the ILE board meeting. Mike will start making the
presentations at the ILE meeting.

10. Round table concerns.

a.

b.

Donnie asked what the actual cost is to generate a bill. We are encouraging customers to
accept email billing. Soon we are going to start charging for mailing hard copies of bills
out.

There was some discussion on obtaining a grant and Ben enlightened us on what
Saddlebag went through. They spent over $ 90,000.00 on engineering fees to obtain their
grant and zero interest loan. There will still be a rate increase for our customers to cover
the loan.

Nicole asked about doing an assessment fee. She suggested that a presentation be given
by someone outside of the board. As well as doing a fund raiser. Mike stated that we are
not to the point of being prepared to go for loans and grants. Nicole was asked to prepare
an outline of what she is suggesting. Mike stated that he is concerned about a special
assessment because they never turn out well. We still have customers that have not paid
the last assessment generated by the board.

Lauria stated the base rate of the personnel living in the estates are too high to qualify for
loans that saddlebag qualified.

11. Adjournment motion by Donnie and seconded by Frank at 7:17 pm. Allin favor. Motion passed
unanimously.

12. Next Meeting will be 10" of June 2026 at 6:00 pm

Approved




