ILEU Meeting Minutes for July 8, 2026
L - _____________________————— —  — ———— ]

Meeting called to order on 7/8/26 5:59 PM
Meeting being recorded
® Report to be done by Sue Raychel from recorder. To be paraphrased to the best of my ability.
Roll Cali : Eric, Donny, Frank { on phone}, Juan, Sue, Mike {on phone}—Quorum met
Guest: Shelby, Jessie Dawn lulie

Minutes for July 8, 2026 motion for acceptance—Frank 1%, Juan 2" —all vote yes. Motion passed

Treasury report given by Sue Raychel. See handouts. Emergency repairs were done and PFA samples
testing was done. Needs to be done twice in a year. Working currently with a deficit of $10,000.00 on
paper . Donny wanted more detailed report . Can be done by a detailed report. No questions were
asked . Motion for acceptance—Juan 1%, Frank2"—all vote yes . Moticon passed. Month —running behind
Mike thinks closer to $4000.00

President Report
e  Two repairs were done. One was done by in-house and with Ben Tech. Jessie was out at the
time
e There was a July 4" incident. Ben Tec turned off for the leak at the plant. Needs to be done
manuaily Restarte on July 6th
Finances discussed re: Big Al with the collection of the saw palmetto and other donations
Tighten things up.
Jessie is now back and can do the repairs
Supplies can be obtained by Jessie but need have to be requested
ILE stuff to be covered under new business
inventory List —Tim to do but currently on vacation
Thank you for all the people who helped with the repairs

Ben Tech —not available
Staff report- Selby states everything will be discussed in new business Jessie discussed his repairs done
Old business

¢ Tiered system to be reviewed Report to be done next month.
e Do water study
e Pau on what we use

New Business

¢ Report from Selby --On call phone Ben Tech took over —~There were no calls Ben Tech said too
much

» Additional phone —reg calls go to Dawn. After closing of the office the phone calls go to the
recorder. This need to be change if there is break or outage—calls should be forwarded to
Jessie . Will look into if it can be forwarded to a second or third number especially if Jessie is
busy at work). Mike and Shelby know about it Will take Ben Tech out of the call tree system

e This is going to be a temporary adjustment

* Important to update consumers Put the information of changes in the bill.
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Road cutting costs were discussed. There is a supply list and a cost of the repair. $200.00 is regular cost
at present time. Double road is $350.00 due to the cost of asphalt ($500-$550- we could ask $600.00
or also mark it as market price to be determined. There are cost for single lane road and the cost will
double to the two lane roads. Also have to considered if there are special conditions.

Question from Juan the cost. Things need to be paid before start of work. New builds are to be done by
the contractors. This is done before the construction done Contractor has to submit the plans before the
start of the building.

Motion was taken to increase the basic price to $600.00 Juan 1" 2nd Sue ... All in agreement

2581 Poinciana for theft of services. Awaiting the Detective report. Want 3x amount of the fee. Need
more information Install about 2 years ago but can only go back 9 months ago

Adjournment at 6:29 PM juan 1% 2nd Sue ... All in agreement

Next Meeting August 12, 2026



