INDIAN LAKE ESTATES, INC.
7510 Red Grange Blvd. @ P.O. Box 7395
Indian Lake Estates, FL. 33855-7395

(863) 692-1433  Fax (863) 692-1436

GENERAL MEETING
October 29, 2026
7:00 PM
Clubhouse Ballroom, 7510 Red Grange Blvd, Indian Lake Estates, FL 33855

A. ROLL CALL - VERIFICATION OF A QUORUM
B. READING OF MINUTES OF APRIL BOARD MEETING

C. REPORT OF TREASURER
After treasurer report, we will open to community questions about the treasurer report
only

D. REPORT OF PRESIDENT

E. REPORT OF COMMITTEES
a. Administrative
b. Social
Roads & Grounds
Restaurant
Golf

o an

F. UNFINISHED BUSINESS

a. Gate Survey Presentation: Presentation of the survey that was completed
and possible courses of action to be voted on in December.

b. Pier Maintenance for 2027: Presentation of scope of work to be voted on in
December.

c. By-Laws Revision for 2027: Presentation of by-law changes that were
proposed by the By-Law committee and will be voted on in December.

After each agenda item, we will open to the community to speak about that

agenda item only

G. NEW BUSINESS
a. Discussion on role of Polk County Sheriff’s Office in Indian Lake Estates
After the agenda item, we will open to the community to speak about that agenda
item only

H. ADJOURNMENT

Procedure for Asking Questions
Now is the time to hear from our community. We welcome your comments which are very important to us. Line up
at the podium if you would like to speak. When called upon, state your name and address your comments to the
board as a whole, not to individuals. Courtesy is appreciated. Comments are welcome on specific agenda items. You
may only speak to that specific item, NO other business. Each speaker is limited to 3 minutes. Note that we will not
be entering into dialogue at this time. The purpose of this agenda item is for YOU, the public, to inform US, the
board, about your views. If you have specific factual questions or complaints, please hold those until the conclusion
of the meeting and we will stay and address your issues. Demonstrations (clapping, cheering, booing) are not
allowed. They disrupt the meeting and inhibit free speech rights. Thank you for attending and sharing your thoughts
with us.




